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and Appraisal System
(CCAS)

Introduction and Overview

The following slides may be slightly different when you access CAS2Net due to continuing refinement of CAS2Net.
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Purpose

This job aid is an introduction and
overview on the enhancements to
CAS2Net.




CAS2Net Login

MDemo https://acqgdemoii.army.mil

CAS2Net 1.0 Decommission Notice

CAS2Net 1.0 is now decommissioned. Please use the new CAS2Net 2.0 site at https://cas2net.army.mil.

This page will automatically redirect to CAS2Net 2.0 in 47 seconds.

Use
https://cas2net.army.mil
and Save to Favorites

&< > O @ | 6 nhttps://cas2net.army.mil msx = 2 & -

Usage Policy

YOU ARE ACCESSING A US. GOVERNMENT (USG) INFORMATION SYSTEM (1S) THAT IS PROVIDED FOR USG-AUTHORIZED USE OMLY.
By using this IS (which includes any device attached to this 15), you consent to the following conditions:

* The USG routinely intercepts and monitors communications on this 1S for purposes including, but not limited to, penetration testing, COMSEC monitoring, netwerk operations and defense, personnel
misconduct (PM), law enforcement (LE), and counterintelligence (Cl} investigations.

* At any time, the USG may inspect and seize data stored on this 1S.

* Communications using, or data stored on, this IS are not private, are subject to routine monitoring, interception, and search, and may be disclosed or used for any USG-authorized purpose.

* This IS includes security measures (e.g., authentication and access controls) to protect USG interests--not for your personal benefit or privacy.

* Notwithstanding the above, using this IS does not constitute consent to PM, LE or Cl investigative searching or monitoring of the content of privileged communications, or work product, related to
personal representation or services by attorneys, psychotherapists, or clergy, and their assistants. Such communications and work product are private and confidential. See User Agreement for details.

To continue, you must agree to the above terms and conditions.

Click “I Agree” 5
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CAS2Net Login

Windows Security

Smart Card
is being
Please enter your PIN.

Click here for more information

OK Cancel

Acom
O

Your Sescion will expire in 14:47 minutes JOE CONTRIBUTOR
CAS2Net 2.0
Emo

Welcome to CAS2Net 2.0

of Contact 2

Pay Pool Manager Email Phone Number
SECOND LEVEL, CORA JEROLD.LEE@HCI MIL
Sub-Panel Manager Email Phone Number
SECOND LEVEL, CORA JEROLD.LEE@HCI MIL
Supervisor 1 Email Phone Number
SUPERVISOR, SAM JEROLD.LEE@HCI.MIL

CASZNet 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUOQ)

http:/acqdemo.hci.mil



CAS2Net Overview — Menu / Home / Welcome

Navigation Menu
(Click on Menu Item to Open)

\/

Welcome to CAS2Net 2.0

Pay Pool Manager
SECOND LEVEL, CORA

Sub-Pangl Manager
SECOND LEVEL, CORA

Supervisor 1
SUPERVISOR, SAM

CASINet 2.0 - Powered by ALTESS

Email
CORASECOMDLEVELEWIDGET.MIL
Email
CORASECOMDLEVELEWIDGET.MIL
Email

SAM SUPERVISOREWIDGET, MIL

Phone Mumber
555-555-5555

Phiong Bumbsr
555-555-5555

Phioae Number

555-555-5566

Acqm
T
HEEDemo

The imformation contained Berein is covered by the Privacy Act of 1974

http:/acqdemo.hci.mil

For Official Use Oty [FOLNEY
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CAS2Net Overview > Menu > Home > FAQs

] CASZMet 2.0 Yoour Session will exgpiie in 1453 minubes JOE CONTRIBUTOR -
* MDemo

Frequently Asked Questions (FAQs)

Frequenily Askosd Cuasthions by Topic

Lelect a Topic
AcgDemo Introduction -
Show 100 eniries Search
Guastion =
What are lhe dedired results for AcgDemo?
‘Where did AcgDemo come from, when &d it glan, and who are e pamcipants?
Showing 1 1o 3 of 2 anlries Pravious 1 Heaxt

CASIMNEL 2.0 - Powered by ALTESS The information comlasned hensin i covened by the Privacy Act of 1974 For Officaal Lse Oaly [FOLMY)
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CAS2Net — Overview > Menu > Home > About

Acom

] CAS2Net 2.0 Your Session will expire in 14:50 minutes. JOE CONTRIBUTOR -
HMDemo

About CAS2Net 2.0

This software supports the Department of Defense Civilian Acquisition Workforce Personnel Demonstration Program with the
Contribution-based Compensation and Appraisal System (CCAS). CCAS is the process under which Demonstration employees are
evaluated and compensated based on their contribution to the acquisition community mission. CCAS is arguably the cornerstone of the
Demonstration program, being the central intervention from the Title-V civil-service system around which most of the other initiatives
revolve. Simplified classification processes facilitate assignment of employees to the Demonstration program. Similarly, the Federal
Employees Pay Comparability Act, Developmental Opportunities Program and Voluntary Emeritus Corps interventions address
employee acquisition and retention issues. These and other interventions supplement the CCAS process and taken together, form a
cohesive system for improving the quality of personnel management.

CASZNet 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)
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CAS2Net — Overview — Session Countdown Timer

ﬂcﬁl= CAS2ZMNet 2.0 Your Session will expire in 13:47 minutes. JOE CONTRIBUTOR. -

A[ﬁ= CAS2Net 2.0 Your Session will expire in 13:47 minutes. JOE CONTRIBUTOR «
~ MDemo

This software supports the . . onnel Demonstration Program with the
Contribution-based Comp SESSlon countdown Tlmer s under which Demonstration employees are
evaluated and compensat ission. CCAS is arguably the cornerstone of the
Demonstration program, being the central intervention from the Title-V civil-service system around which most of the other initiatives
revolve. Simplified classification processes facilitate assignment of employees to the Demonstration program. Similarly, the Federal
Employees Pay Comparability Act, Developmental Opportunities Program and Voluntary Emeritus Corps interventions address
employee acquisition and retention issues. These and other interventions supplement the CCAS process and taken together, form a
cohesive system for improving the quality of personnel management.

CASZNet 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)



CAS2Net — Overview — Session Countdown Timer
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After the 1:00 minute mark, the screen will turn grey with the option to “Refresh Your Session”.

A
?E CAS2Net 2.0
0

Dem

e
Blemo

Your Session will expire in 52 seconds!!

JOE CONTRIBUTOR. ~

CAS2Net 2.0 Your Session will expire in 52 seconds!!

JOE CONTRIBUTOR =

This software supports thg
Contribution-based Comp
evaluated and compensat
Demonstration program,
revolve. Simplified classifi
Employees Pay Compara
employee acquisition and
cohesive system for improv

Your Session will expire in 52 seconds!!

| Refresh your session? |

CAS2ZNet 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974

pbnnel Demonstration Program with the

b under which Demonstration employees are
ission. CCAS is arguably the cornerstone of the
em around which most of the other initiatives
Emonstration program. Similarly, the Federal
Emeritus Corps interventions address

e CCAS process and taken together, form a

For Official Use Only (FOUO)
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CAS2Net — Overview — Session Countdown Timer

Acqm

Your Session Has Expired!

Acom
(]

HDem:

CASZ2Net 2.0
0

Your Session has expired!!!

JOE CONTRIBUTOR. ~

About CAS2Net 2.0

Refresh Session
This software supports the Departn

Contribution-based Compensation :
evaluated and compensated based
Demonstration program, being the |
revolve. Simplified classification processes 1avnaie's
Employees Pay Comparability Act, Developmental Oppog
employee acquisition and retention issues. These ang
cohesive system for improving the quality ofge

orkforce Personnel Demonstration Program with the

is the process under which Demonstration employees are

| community mission. CCAS is arguably the cornerstone of the
Jil-service system around which most of the other initiatives
yees to the Demonstration program. Similarly, the Federal

R ogram and Voluntary Emeritus Corps interventions address

ions supplement the CCAS process and taken together, form a

Your Session has expired!

Log into CAS2Net 2.0

CASZNet 2.0 - Powered by ALTESS For Ommficial Use Only (FOUO)

Usage Policy

A

http:/acqdemo.hci.mil

B
HEEDemo

12



Acqm
T
HEEDemo

CAS2Net - Overview — Logout

Your User Name is at the upper right corner of the screen

~

JOE CONTRIBUTOR -

Acom CASZNet 2.0 Your Session will expine in 14:50 minubes.
I BDema

About CAS2Net 2.0

This software supports the Department of Defense Chvilian Acquisition Workforce Personnel Demonstration Program with the
Contribution-based Compensation and Appraisal System (CCAS). CCAS is the process under which Demonstration employees are
evaluated and compensated based on their contribution to the acquisition community mission. CCAS is arguably the cornerstone of the
Demonstration program, being the central intervention from the Title-\ civil-service system around which most of the other initiatives
revolve, Simplified classification processes facilitate assignment of employees to the Demonstration program. Similarly, the Federal
Employees Pay Comparability Act, Developmental Opportunities Program and Voluntary Emeritus Corps interventions address
employee acquisition and retention issues. These and other interventions supplement the CCAS process and taken together, form a
cohesive system for improving the quality of personnel management.

CASIMNEL 2.0 - Powened by ALTESS The mformation conlsined herein is covered by the Privacy Act of 1974 Far Official Use Only (FOUM)
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CAS2Net - Overview > Logout

.“l:;l= CAS2Net 2 0 Your Session will expire in 14:50 minutes.
MDemo

Dem

Your User Name is at the upper right corner of the screen \
JO

E CONTRIBUTOR -

Edit Profile

Log Out

About CAS2Net 2.0

This software supports the Department of Defense Civilian Acquisition Workforce Personnel Dem
Contribution-based Compensation and Appraisal System (CCAS). CCAS is the process under wh T L byees are

. S o PO o0 Logout
evaluated and compensated based on their contribution to the acquisition community mission. C prstone of the
Demonstration program, being the central intervention from the Title-V civil-service system around which most of the other initiatives
revolve. Simplified classification processes facilitate assignment of employees to the Demonstration program. Similarly, the Federal
Employees Pay Comparability Act, Developmental Opportunities Program and Voluntary Emeritus Corps interventions address
employee acquisition and retention issues. These and other interventions supplement the CCAS process and taken together, form a
cohesive system for improving the quality of personnel management.

the

CASZNet 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)
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CAS2Net — Overview > Edit Profile

.“l:;l= CAS2Net 2 0 Your Session will expire in 14:50 minutes.
MDemo

Dem

Your User Name is at the upper right corner of the screen \
JO

E CONTRIBUTOR -

Edit Profile

About CAS2Net 2.0

This software supports the Department of Defense Civilian Acquisition Workforce Personnel Demonstration Program with the
Contribution-based Compensation and Appraisal System (CCAS). CCAS is the process under which Demonstration employees are
evaluated and compensated based on their contribution to the acquisition community mission. CCAS is arguably the cornerstone of the
Demonstration program, being the central intervention from the Title-V civil-service system around which most of the other initiatives
revolve. Simplified classification processes facilitate assignment of employees to the Demonstration program. Similarly, the Federal
Employees Pay Comparability Act, Developmental Opportunities Program and Voluntary Emeritus Corps interventions address
employee acquisition and retention issues. These and other interventions supplement the CCAS process and taken together, form a
cohesive system for improving the quality of personnel management.

CASZNet 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)

B
HEEDemo
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CAS2Net — Overview > Edit Profile > User Profile

Each User Profile has five panels...

M;I= CAS2Net 2.0 Your Session will expire in 14:26 minutes
WDemo

Click to

Expand Panel

Dem

User Profile - CONTRIBUTOR, JOE

General User Information Pa n e | 1

Organization Information Pa ne I 2 Supenvisor 1 History @

Salary Information Pa n el 3

Organization Roles Pa n e I 4

Trusted Agents Pa n e I 5

For Official Use Only (FOUOQ)

CASZNet 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974
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CAS2Net — Overview > Edit Profile > User Prof
General User Information

User can only update:

Click |-] to
Collapse Panel

User Profile - CONTRIBUTOR, JOE

General User Information

EDIPI Prefix First Last Suffix
0000000034 CONTRIBUTOR
T _
Email Title
JOE.CONTRIBUTOR@WIDGET.MIL AMALYST

Can Access CASZNet 2.0 Is Demo Employee Is System Owner Is Regional Manager
Can Be Supervisor Can Be Functional Reviewer Can Edit User History Can Impersonate Restricted Users

I Source document for the information is the User’s SF-50’s I
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CAS2Net — Overview > Edit Profile > User Prof
Organization Information

For Information Only — Not Editable by User

Organization Information Supervisor 1 History @ =2

AcgDemo Start Date Start Date in Organization
10-21-2018 — 10-21-2018 —
Career Path Broadband Level Occupational Series
MH - Business Management and Technical Managem: n
Career Field Certification Level Required Certification Level Completed
Select Cilp'[ on = Select C'|I on =
Organization Level (Pay Pool / Sub-Panel) Office Symbol HRSO
PP99999 - PM Widget b
Supervisor 1 Supervisor 2 Functional Reviewer
SUPERVISOR, SAM
Pay Pool Manager Email Phone Number
SECOND LEVEL, CORA JEROLD.LEE@HCI.MIL
Sub-Panel Manager Email Phone Number
SECOND LEVEL, CORA JEROLD.LEE@HCI.MIL
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CAS2Net — Overview > Edit Profile > User Prof
Organization Information

For Information Only — Not Editable by User

Organization Information Supervisor 1 History @ =2

AcgDemo Start Date Start Date in Organization

e a4 4 N4
= 0-21-2018 .

AL O
U-21-21%

Career Path Broadband Level Occupation \g

MNH - Business Management and Technical Managem |

Career Field

Supervisor Change History v

Organization Level

Search:
PP99999 - PM

Supervisor 1 Date - Level A From To By
SUPERVISOR, §
Mo data available in table

Pay Pool Manager
SECOND LEVEL, g

Sub-Panel Manage|
SECOND LEVEL, ﬂ‘

Showing 0 to 0 of 0 entries Previous Mext
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CAS2Net — Overview > Edit Profile > User Prof
Salary Information

For Information Only — Not Editable by User

Salary Information

Retained Pay Status

Presumptive Status Control Point Salary
%
Basic Pay Locality Locality Rate
$ 70,000 VB - Virginia Beach- %

I
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CAS2Net — Overview > Edit Profile > User Prof
Organization Roles

For Information Only — Not Editable by User

Organization Roles in the Pay Pool process are:
Manager
Secondary Manager
Administrator
Super User
Most User Profiles will not have any data

Organization Roles =

Show 10 ~ entries Search:
Organization - Role

No data available in table

Showing 0 o 0 of 0 eniries Previous Next

e
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CAS2Net — Overview > Edit Profile > User Prof —

Trusted Users

For Information Only — Not Editable by User

A Trusted User is a CAS2Net user who will serve as the backup for a specific
Supervisor who may be unavailable to perform the Supervisor function in CAS2Net.

Trusted Agents |

Trusted Users

Trusted By Users

Name Email Name Email

Save

The Trusted Agent functionality is assigned by the Pay Pool Superuser to an user to
perform another user’s supervisory role. The user who inherits the new role is

known as the “Trusted Agent”. There is an audit function that will identify that the
source of the action was the trusted agent.

http:/acqdemo.hci.mil

22
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CAS2Net — Overview > Edit Profile > User Prof —

Exit User Profile

To exit User Profile, click Cancel
or use the Navigation Menu to amgther selection

Acom

.. CAS2Net » our session will expire in y minutes. -
Your Session will expire in 14:23 minut JOE CONTRIBUTOR
HDemo

User Profile - CONTRIBUTOR, JOE

General User Information

Organization Information Supervisor 1 History @

Salary Information

Organization Roles

Trusted Agents

CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 = wniv (FOUO)

23

http:/acqdemo.hci.mil



CAS2Net — Overview > Contact

Contact
Your first point of contact should be your supervisor 1 or pay pool administrator.

Contact

Your first point

of contact
should be your
supervisor or
your pay pool
administrator.

Acqm
T
HEEDemo

ComponentiOrganizalion Cantact Information

Fior technical assistance contact PD ALTESS Service Desk (1-800-881-3334)
Componant POC Email Address
AcgDema Program Managemsnt Office Acqlemo CortactiBhet m
Rebecca Hamgshire rebec Lire Enavy.m

Navy PEQ Camers

Mawy RD&A

MNavy 55P

USMC-MARCORSYSC

USMC-MCTSSA

USSO00M

USTRANSCOM

4ih Estate-DAL

4th Estate-DOMA

4ih Eslate-DTMRC

4if Ezlale-MDA

4th Estate-OUFSDATEL)

4ih Estale-\WHS AD

Maurice Ward

Should this be changed to
usarmy.radford.peo-eis.other.service-desk@mail.mil

Kim Pongratz

Angela Calchings

Donetta Cableran

Roberln Reyes

Kim Abtaevary-Kathy

Tina Richards

DCRA contact

Sheda Wight

Diane Banis

(i

Gaoige Cabam

Falicia Seith

Tha information contained hecein is covened by Bwe Privacy Adt of 1974

http:/acqdemo.hci.mil

6T0¢ 9°4 ¢4

24
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Menus for Different Users

& System Owner = Administrator
L] Home
& System Owner

2 Administrator

= Metadata

Supervisor
©suw ‘=t User Managemeni -

2 Employes

= Manager

http:/acqdemo.hci.mil



Acqm
T
HEEDemo

CAS2Net — Overview > Menu > Home > Employe
Information Panels for Different Users

ﬂc=|= CAS2Net 2.0 Your Session will expire in 14:33 minutes. JOE CONTRIBUTOR -
0

WDem
Click to Expand Panel
Click [} to Collapse Panel

Welcome to CAS2Net 2.0

UserNoffcations Panel 1 — User Notifications

Panel 2 — Points of Contact

CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)

http:/acqdemo.hci.mil 26
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CAS2Net — Overview > Menu > Home > Super\ HmEDemo

Information Panels for Different Users

SAM SUPERVESOR -

un CASZMet 2.0 Yous Saasion will expare in 14000 minubes
[

Click to Expand Panel
Click [Z] to Collapse Panel

Welcome to CAS2Net 2.0

F—— Panel 1 — User Notifications

Panel 2 — Points of Contact

S—— Panel 3 —Supervisor 1 Dashboard

Panel 4 — Supervisor 2 Dashboard

For Official Use Only [FOU

CASIMel 20 - Powered by ALTESS The imformation containesd Berein is covered By the Prevacy Act of 1974

http:/acqdemo.hci.mil 27
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CAS2Net — Overview > Menu > Home > Mana -

Information Panels for Different Users

k;-. CASZMNet 2.0 Your Sesshon will expire in 14: 35 minules
BDemo

Click to Expand Panel
click [} to Collapse Panel

Welcome to CASZ2Net 2.0

Pots o Cotac Panel 1 - Points of Contact

Panel 2 —Manager Dashboard
Panel 3 —Supervisor 1 Dashboard

Panel 4 — Supervisor 2 Dashboard

CASINet 2.0 - Powered by ALTESS The informestion contained herein s covered by the Privacy Act of 1974 For Cificial Use Onky (FOLUCH

28
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CAS2Net — Overview > Menu > Home > Mana
Information Panels for Different Users

Click to Expand Panel
click [} to Collapse Panel

Welcome to CAS2Net 2.0

Panel 1 — User Notifications

Puins of Coréac Panel 2 — Points of Contact =
Wanage Dasrtna Panel 3 —Manager Dashboard g
Supenvsor | Onhtcard Panel 4 —Supervisor 1 Dashboard

Panel 5— Supervisor 2 Dashboard

For Oificial Use Only (FOUD)

CASIMet 2.0 - Powered by ALTESS The information contained ferein is covensd by the Privecy Act of 1974

http:/acqdemo.hci.mil 29




Welcome to CAS2Net 2.0

User Nofifications

02-20-2019 - Annual Assessment Submitted by Employes
02-19-2019 - Annual Assessment Submitted by Employee
02-138-2019 - Midpoint Assessment Submitted by Employee
02-17-2019 - Contribution Plan Submitted by Employee

CAS2Net Enhancements > Home > Index
Notifications and POCs

Acqm

B
HEEDemo

Five Most Recent
User Notifications

Points of Contact =]

Pay Pool Manager
SECOND LEVEL, CORA

Sub-Panel Manager
SECOND LEVEL, CORA

Email

Points of Contact

CORASECOMNDLEVE LEWIDGEE T.MIL
Information

Email

CORASECONDLEVEL@WIDGE T.MII

30

http:/acqdemo.hci.mil
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CAS2Net Enhancements > Home > Index
Dashboards for Supervisors

Supervisor 1
Dashboard

s Contribation Plan Watei fod F119 Mdpein? Aiwiridesen] Saton ot DOLD Ariredl] A5Se 58 STl Ho
Supsrwinagd Fmpdopees fupsrvingd Fmployers Supenvined | mpkopees

wafi I Adaree N el Ceaeied I R N ot Staied

Click on
Pie Slice
for
Employee
Detail

Contribution Plans - Approved

Employee Detail

(Click on Name to Open File)

I
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CAS2Net Enhancements > Home > Index M EEDemo
Some Pay Pool Business May Require Supervisor 2 Approval

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Supervisor 2
Dashboard

Supenvisor 2 Dashbosard

2019 Contribution Plan Status for 2019 Midpoint Assessment Status for 2019 Annual Assessment Status for
Supervised Employees Supervised Employees Supervised Employees

I ol Stared Draft B Not Started Draft I Noi Started
B Submitted
B FReady for Supervisor 2 Approval

Click on
Pie Slice
for
Employee
Detail

Contribution Plans - Approved

Employee Detail
(Click on Name to Open File)

http:/acqdemo.hci.mil 32




Dashboards for Manager

Manager Dashboard

Select Supervisor 1
Select Option

2019 Contribution Plan Status for
Employees

I Mot Started Draft
B submitted [N Approved

Click on
Pie Slice
for
Employee
Detail

Employee Detail

(Click on Name to Open File)

CAS2Net Enhancements > Home > Index

2019 Midpoint Assessment Status for

I ot Started

Select Group ! Pay Pool / Sub-Panel

1010 - USAASC HQ x~
Select Supervisor 2
v Select Option v

2019 Annual Assessment Status for

Employees Employees

Draft I Mot Started Draft

Contribution Plans - Approved

Search:

Name 4 Phone Number Phone Ext Phone Dsn Email

ADMINISTRATOR, AMY JEROLD.LEE@HCI MIL

Showing 110 1 0f 1 entries

Previous | 1 | Next

Acqm
T
HEEDemo

Select Functional Reviewer

]

http:/acqdemo.hci.mil

33
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CAS2Net Enhancements — Session Countdown B e

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Acqm

mm CAS2Net2.0 JOE CONTRIBUTOR ~
MDemo

rorsemmenneznee YOy Session will expire in 14:20 minutes.

Welcome to CAS2Net 2.0

Points of Contact -]

Supervisor 1 Email Phone Number
2 Employee - SUPERVISOR, SAM JEROLD LEE@HCILMIL

JOE CONTRIBUTOR

Welcome to CAS2Net 2.0

Points of Contact -]

Supervisor 1 ail Phone Number

Acqm

mE  CAS2Net2.0 JOE CONTRIBUTOR ~
MDemo

Use Only (FOUO)

Welcome to CAS2Net 2.0

Points of Contact -]

Supervisor 1 Email Phone Number
SUPERVISOR, SAM JEROLD.LEE@HCI MIL

CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)

Refresh Session

Refresh Session

Your Session will expire in 33 seconds!!

Your Session will expire in 55 seconds!

Refresh your session?

http:/acqdemo.hci.mil 34
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CAS2Net Enhancements - Writing Tool Kit

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Planning =

Effective Date:
10-01-2018

Individual Objectives:

HRQ s Al # 25 | ER
B I U =i =====¥_

Cut/Copy/Paste/Paste as Plain Text/Paste from Word/

Save/Preview/Print/ Undo/Redo/Find/Replace/Select All
Auto Save Tim@ut: 300 E Ei @ Tﬁ ‘A ‘ﬂ (j H EEC r__:[:'.“ unt may differ from Microsoft Word
!:: :: N —— ——— = KA
| B I L'.. ;_ S N — = = "2 =
Bold/Italic/Underline Decrease Indent/Increase Indent/ Maximize/Show Blocks

Insert Remove Numbered List/Insert Remove Bulleted/ Align Left/Center/Align Right/Justify/

http:/acqdemo.hci.mil 35



CAS2Net Enhancements - Auto Save

Acqm

Effective Date:
10-01-2018 a
Objectives:
H@e Blale & d %5
B I U - =E===Hd
Develop a computer program to track material storage and delivery of widget amplification parts.

Auto Save is activated

upon typing or
pasting text

Contribution Planning

T ——————
Auto Save Timeout: 206

Auto Save after
300 seconds (5 minutes)

10-01-2018 i
idual Objectives:
Hawe Bl & #R 5
B I U =i ==== Hul
Develop a computer program to track material storage and delivery of widget amplification parts. Consolidate

Auto Save Timeout: Saved

Characlers: 108/6000 4
*Character count may differ from Microsoft Werd

Save Submit to Supervisor 1

http:/acqdemo.hci.mil

Best Practice to Save Often

36
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Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Planning -]
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CAS2Net Enhancements - Spell Check

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Planning -]

Effective Date:
10-01-2018

Individual Objectives:
Hiaws ® LA

B I U =i

Develop a computer program to track material storage and delivery of widget amplification p|

i % B

ﬂ.
n

Characters: 108/6000 4
Auto Save Timeout: 73 *Character count may differ from Microsoft Werd



CAS2Net Enhancements — Hot Link to Factor Des

Acqm
T
BEEDemo

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Click
“Factor Descriptors”
For

Hot Link to
Level Descriptors
See Next Slide

Job Achievement andfor Innovation

Factor Description
ey -

Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

Characters: 142/4000 4

Auto Save Timeout: 172

*Character count may differ from Microsoft Word

Submit to Supervisor 1

http:/acqdemo.hci.mil 38
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CAS2Net Enhancements — Hot Link to Factor Des

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

B a } T casanet20 ‘ | Job Achievement and/c X ‘ + v =l %

S5 0D @ &  https;//cas2net.army.mil/Html/FactorDesc/FactorDesc_1_1html

\ 7

CAREER PATH: Business Management and Technical Management (NH)

FACTOR: |. Job Achievement and or Innovation

FACTOR DESCRIPTION: This factor captures qualifications, critical thinking, caleulated risks, problem solving, leadership, supervision, and personal accountability aspects appropriate for the positions
elassified 1o the broadband levels of the NH career path

Expected Contribution Criteria Classification Level and Appraisal Descriptors Discriminators
MNH Level I (Score Range 0-19)
[Produces desared resuls, in the needed + Leadezibin Bole
[umeframe, with the appropriate level of * Proacuvely secks opporunities to contribute 1o assigned tasks. oM mEm 1
supervision through the use of + Seeks and takes advantage of development opportunities, Takes initiative 1o pr pletion of qualificati b:“_“‘"“‘! ployee
apropriste knowledge, skills, abilities sequirements, . m:mﬁl
and understanding of the technscal » Effectively accepts feedback on assigned and accomplished work, and mcorporates if to create a ‘better end product. « Conxplexity/Difficulty
requirements of the job. Achieves, * Resolves routine probl, within established guidel Sesks as requirsd + Creativity i
demomstrates and masntains the * Takes ind and ! appropriate p d . Seopelm
appropriate qualifications necessany 1o + Conducts activities on a collestive sk, assists superviser, of other nppmpnu.le personme], as needed ey
assume and execute key acquisition
and/'or support requirements. NH Level 1T (Score Range 12-66)
[Demonstrates skilled critical thinking in
identifying, analvzing and solving * Actively contributes as a team member/leader; provides insight and recommends changes or solutions to problems. + Leadership Role
lcomplex issues, as appropriate. Takes + Identifies and pursues individualteam development opportunitizs. Achieves and maintains qualification and + Mentoring Employee
land displays personal acoountability in certification fequirerments. b'._.e]wﬂ“ h
leading, overseeing, guiding, and'or + Proacuvely guides, coordinates, and consults with others 1o plish projects, 2 hip af personal » Accountability
[managing programs and projects within processes and products. = Complexity Difficulty
assigned areas of responsabiliry. * Identifies, analyzes, and resolves complex/difficult problens. : e i
» Adapes existing plans and techrsques 1o lex projects prog; . R ds improvements to the v Se mem
|Work is timely, efficient and of design or operation of systems, equipment, of processes, ope
[acceptable qualiny. Completed work + Plans and conducts functional technical activities for projects programs.
[mests project program objectives
[Leadershup and'or supervision NH Level ITT (Score Range 61-83%)
y P © to
lorganization goals. Flexsbiliry, » Considered a functional technical expert by others in the organization; 15 regularly sought out by others for advice
adaptability, and decisiveness are and assistance. * Leadershuip Role
exercised appropriately » Pursues or creates cer and'or develop programs and opportenities for self and others. * Mentoring Employee
* Guides motivates, and ov me-s the activities of indsviduale and reams with focus on project’ program issues. Development
[For Supervisars (as appropriate): Assumes ownership of processes and products, as appropriate. = Accountability
[Recruits, develops, motivates, and » Dievelops, integrates, and implements solutions to diverse, highly complex problems across multiple areas and * Complexity Difficulsy
[retains quality team members in disciplines. » Creatrvity
laccordance with EEQVAA and Merit . Dﬂ elops plans and te(hn:que-s o fit new situations to improve overall program and policies. Establishes precedents * Scope Impact
[System Principles. Takes 1 of prob ; ques to enliance SRistng processes.
[umely appropriate personnel actions, . Dcﬁm‘s digects, or leads haghly chnllcngmg projects programs.
[communicates mission and
organizational goals; by example, NH Level IV (Score Range 79-100)
lcreates a positive, safe, and challenging
[werk environment; distributes work and » Recognized as a technical functional authority within and outside of the organization
empowers team members. * Fosters the development of others by providing guidance or shaning expertise. Directs assignments to encourage * Leadership Role
emploves development and cross-functional growth 10 meet organizational needs. Pursues professional salf. » Mentoring Employes
development Development
» Leads, defines, manages, and integrates efforts of several groups or teams. Assumes and assigns ownership of * Accountability
processes and products, as appropriate. = Complexsty Dnfficuley
* Assesses and provides strategic direction for resolution of mission-critical problems, policies, and procedures. * Creatrvity
* Works with senior management to establish new fundamental concepts and eriteria and stimulate the development of « Seope Tmpact
new policies, methodologies, and ue)uuquzt Convems strategic goals into programs of policies.
» Diefines, blishes, and directs | fiocus on chall and highly plex projects'prog
VERY HIGH SCORE (Mid-level Descriptors) {(Three scores available--105, 110, or 115. Select only one score.)

* In addition to fully mestmng the expected contribution criteria
= Contributed results substantially bevond what was expected in the face of extremely difficult obstacles; contribations were exemplary n quality,
quantity, and'or impact 1o the stated expectations for the goals/ohjcctives desenbed n the contnbution plan;
= Created novel and mnnovanve business methods and processes that contributed substantially beyvond expectations 1o accomplishment of current work and
the mission of the organization
+ Demonstrated the highest dards of pr onall blask the model for others 1o follow. Accomplishments and outcomes were of such
= that they buted to the dinary success of the organization in excesding s mission goals and objectives for the vear
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CAS2Net Enhancements — Contribution Plan

Coniribution Planning =
Imd ividasl Objectives:

H e inCala % Mo

B 7 U iz

Still 6,000 Characters for Individual Objectives
Can Paste 5,400 Characters from Word Doc

Al Siva Timaout: 214 “Characied oount may dfar from Mamsofl Ward

Some Pay |
Pool Business

Job Achievement and/for Innovation

May Require Fac-tc-r Deacrip-tior.

Individual HB® © - Bl o # %5
B I U :=:= sEl==== |

Employee

Objectives for
Each
Contribution
Factor

4,000 Characters Per Factor for Individual Objectives
Can Paste 3,600 Characters from Word Doc Per Factor

Auto Save Timeout: 300 *Character count may differ from Microsoft Word
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CAS2Net Enhancements — Contribution Plan

Some Pay Pool Business Rules May Require Mandatory Objective(s)

Mandatory Objectives:

IDP, Certification and CLPs:

Reviews, discusses and updates the Individual Development Flan (IDP) with the supervisor at counseling milestones fo include as a minimum: initial performance review, mid-point review and end
of cycle review; and complete 80 continuous learning points (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition
certification within the allotted grace period of assignment to the encumbered acquisition position and at the appropriate level (1. 11, or lI).

Imd ividhasl Obgectives:
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CAS2Net Enhancements — Contribution Plan

Some Pay Pool Business Rules May Require Objective(s) for Each Factor

Mandatory Objectives:

Acqm
T
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IDP, Certification and CLPs:

Reviews, discusses and updates the Individual Development Plan (IDP) with the supervisor at counseling milestones to include as a minimum: initial performance review, mid-point review and end
of cycle review; and complete 80 continuous learning points (CLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition

certification within the allotted grace period of assignment to the encumbered acquisition position and at the appropriate level (1, II, or lI).

Job Achievement and/or Innovation

Factor Description

Individual Objectives

HEe ™ Calm

T— =

BIU Sif|=ss|====

Auto Save Timeout: 300

http:/acqdemo.hci.mil

Characters: 074000 A
*Character count may differ from Microsoft Word
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CAS2Net Enhancement - Email Notification
Whenever An Action Requires Review, Return and/or Approval

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Send / Receive Folder View McAfee E-mail Scan Adobe PDF Q Tell me what you want to do...
— — —~ - £ =
1 (Gxignore o (g B Meeting DCHRMS £ To Manager ¥ N I [
T x € 55 o« : =1 L1 5
- x Clean Up = e mrie Goio [ - CSiIM~ EJ Team Email v Done - s T o ol = Add
= ew elete eply Reply Forwar _ ove Rules OneMote nrea ategorize Follow X
Ermail ltems~ o Junk= Al Bl More - €2 Reply & Delete ¥ Create New ~ . . Read o U= Y Filtd
MNew Delete Respond Quick Steps ] Move Tags
5 £
4 Favorites All Unread Search Current Mailbox (Ctri=E) P | Current Mailbox =
Inbox 2 &5 D)@ |FROM SUBJECT RECEVED ¥ SIZE CATEGO... |7 -
Sent ltems 4 Date: Today
Deleted ltems 2 DoNotReply@... Contribution Plan Submitted by Employee Sun 2/17/2019 8:39 PM 27T KB
A CAS2Met 2.0 Contribution Plan for fiscal year 2019 was submitted by the employee.

@ e Contribution Plan Submitted by Employee - Message (Plain Text)

McAfee E-mail Scan Adobe PDF Q Tell me what you want to do...
~ K3 r B ¥ DCHRMS Vo T PMakUnead ¥ P
Lx L L L & £ " :
Lid= | |E3 To Manager ’ 8 [ Categorize - L
2 . Delete  Reply Reply Forward = = Mowve Translate | Zoom
o] All ETi; « | |EJ Team Email ¥ - [~ ™ Follow Up~ i Ly -
Delete Respond Cuick Steps Mave Tags fu Editing Zoom ~

Sun 2A7/201% 8:39 PM

DoMotRephy@mail.mil

Contribution Plan Submitted by Employee
To M Supervisor 1
A CASZNet 2.0 Contribution Plan for fiscal year 2019 was submitted by the employee.

You can access the site with this url: https://cas2net.army.mil/

Thank you for using CAS2Net 2.0/

B
HEEDemo
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CAS2Net Enhancement - Email Notification WEEDemo
Whenever An Action Requires Review, Return and/or Approval

Contribution Plan, Midpoint Assessment, Closeout Assessment, Additional Feedback, and Annual Assessment

Contribution Plan Midpoint Assessment J8 Annual Assessment

CAS2Net to Supervisor 1 CAS2Net to Supervisor 1 CAS2Net to Supervisor 1

Tet) L

Cl ]

rte | Zoom

CAS2Net will send
an email to the s

user with approval JCAS2Net Return to Employee
authority -
(Supervisor 1 and . _ :
Supervisor 2) and
email on action
returned to
Employee and
Supervisor 1, i.e.,
contribution plan,
midpoint, closeout,
and annual.

CAS2Net Return to Employee

]

CAS2Net Return to Employee

feastnetarmymi Thank you for using CAS:

Thank youfor using CAS

 using cas2n

CAS2Net Return to Supervisor 1 CAS2Net Return to Supervisor 1 CASZNet Return to Supervisor 1

4444444
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CAS2Net Enhancement — L

Approved Contribution Plan Required for Midpoint and Annual Self-Assessment

If you see this message

Cannot Submit Midpoint Assessment

Midpoint assessment cannot be submitted because of incomplete
contribution plan.

it means your pay pool business rules require
an approved contribution plan in order to submit
a midpoint self-assessment and annual self-assessment.

http:/acqdemo.hci.mil 45
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CAS2Net Enhancements > Reports

L Home

Employee Reports

Fiscal Year Based Reports -]

Fiscal Year

& Employee

Initial
View

2019 -

Reporis

CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)

Once the _
Contribution e
Planis
approved, it
is available
in Reports

Employee Reports

Fiscal Year Based Reports ﬂ

Fiscal Year

2019 v

Contribution Plan

CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)

Ap P roved 2 . Employee Reports

Contribution —
Plan and o

Completed
Midpoint -

CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)
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CAS2Net Enhancements > Reports

& Home

& Employee

Reports

Acqm
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Employee Reports
-]

Fiscal Year Based Reports

Fiscal Year

2019 -

Current Year

Plus

The information cont: 2017

Four Previous Years

2015

CAS2Net 2.0 - Powered by ALTESS

£l Home
Employee Reports

2 Employee

Fiscal Year Based Reporis

Fiscal Year

2018 v

Select
Click

Annual Assessment

Reports

Salary Appraisal Form

CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUQ)
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CAS2Net Enhancements > Reports

Employee Reports

& Employee

Fiscal Year Based Reporis

Fiscal Year

2019

Contribution Plan

Annual Assessment

Or open APPROVED Contribution Plan, Midpoint or Closeout to Generate PDF report

General Information

£, Employee
Contribution Planning

Contribution Plan

_, ~Tear 1 Approval

Method(s) of Commi
Face to Face

Date Communicated
0-25-2018

Reports

SUPERVISOR, SAM

I Generate PDF I

This record is read-only because it has been approved.

B
HEEDemo
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CAS2Net
Questions, Issues, Problems

Altess ServiceNow Service Desk
24/7/365
usarmy.radford.peo-eis.other.service-desk@mail.mil

or

1-800-981-3234

I
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